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Dear Scituate Community,  

 

This document presents Scituate Public Schools’ budget for fiscal year 2021.  It highlights the major components of the budget and is intended 
to provide transparency for our community.  Our annual budget allows us to sustain and grow powerful learning experiences for the children 
in our town.  The Scituate Public Schools is fortunate to have a community that is invested in its school system and a faculty, staff and 
leadership team committed to providing a world class education for its children. 
 
The budget development process balances the reality of finite resources with our steadfast commitment to providing an innovative and 
engaging education for every student.  The proposed operating budget for FY21 reflects an increase of approximately 3.8% from last year.   
This constitutes a level services budget.  A Level Services Budget is different than a ‘level funded’ budget in that it’s designed to maintain our 
existing programs and services through meeting contractual & legal obligations.  A breakdown of all costs are organized by school and program 
and described throughout this document.   
 
However, a level services budget does not account for growth in programs, staffing or expanding student experiences.  Therefore, in addition 
to a level services budget, this document also outlines recommended investments in a number of areas to support education throughout 
Scituate Public Schools.  A rationale & estimated cost for each is provided.  While our team has identified over 1.1 million dollars in additional 
needs to support current programs and develop new and innovative educational programs in the future, we are recommending the top 
priorities which reflect a modest increase of $110,000 in new programs and staffing for FY21.   
 
Finally, it is important to also acknowledge that this fiscal year saw some significant unanticipated increases in our out-of-district special 
education tuition costs as well as unanticipated increases in state funding through the Student Opportunity Act.  These changes in the financial 
landscape make the development of a budget far more complex.  With this in mind, we’ve added further background on both as part of this 
budget document as well as key action steps to guard against such fluctuations in the future.     
 
Sincerely, 
 
 
 
 
Ron Griffin 
Superintendent of Schools 
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Part I:  Budget Development  
 

In developing its annual budget, the Scituate Public Schools engages in a comprehensive process to solicit input from stakeholders throughout 

the district and community.  In late fall, the District Leadership Team (DLT) establishes a timeline to collect input on budget priorities to 

support education across PK-12 and the School Committee approves a budget calendar.   
 

Throughout the winter, the team 

discusses and prioritizes the top 

educational needs for the upcoming 

school year and estimated costs 

associated with each.  Ultimately, we 

develop two budgets.  First, a Level 

Services Budget which is developed to 

sustain existing programs, staffing and 

student experiences and reflects modest 

increases to account for contractual & 

legal obligations as well as other core 

needs.  In addition, the district outlines its 

recommended budget which reflects a 

growth mindset for our school district – 

expanding, strengthening and bolstering 

the Scituate Experience through funding 

the top priorities of the district.  The recommended budget reflects a more ambitious & robust increase and is designed to meet our 

educational ideals, pre-k to grade 12.   

 

In early February, the Scituate School Committee holds a Saturday session at which the committee and leadership team reviews the needs of 

the district as well as resources available.  At that time, priorities are discussed in depth and resource streams are explored.  The administrative 

team and committee work together to develop a single, balanced budget that meets as many priorities as possible given the resources 

available.  In March, the administrative team presents the budget to multiple town committees before our community votes on the budget 

at the Annual Town Meeting in April.  If approved, the budget goes into effect at the start of the new fiscal year in July.   
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Part II:  Educational Priorities 

Educational Program 

 

Scituate Public Schools operating budget is designed to support a high quality education for all of its students, PK-12.  The FY21 budget is 

driven by the 5 priorities outlined in the Scituate Public Schools Strategic Plan.  These priorities help inform our budget development work 

and investing in them ensure that they permeate our school district & remain at the core of our district’s DNA.  Below are some examples of 

how our district invests in our educational priorities. 

 

 Priority 1:  Authentic, consistent and innovative curriculum.  This includes 

investments in expanding Project based Learning (PbL), strengthening the 

consistency across the curricula as well as expanding STEAM education, PK-

12 such as the robotics project pictured to the right.        

 

 Priority 2:  Engaging and rigorous pedagogy to educate all students.  

Through this work, the district continues to build on our commitment to co-

teaching and inclusive education and explore flexible, virtual and 

personalized learning. 

 

 Priority 3:  Developing resilient, balanced and healthy students.  From social 

& emotional education for all students to counseling and intervention 

support, this priority directs our work to educate the whole child and prepare them for the complexities of tomorrow.   

 

 Priority 4:  Flexible learning environments & structures that support innovative, authentic education.  From facilities and capital 

planning to exploring plans to pursue a new elementary school, to the schedules we use to guide the day; the structures that 

support education contribute to our students’ success.  This arc of work focuses our commitment to learning environments that 

support the 21st century teaching and learning we outline in our first three priorities.   

 

 Priority 5:  Local to global community engagement & partnership.  Developing global competency, cultural proficiency and a deep 

understanding of the democratic process allows our students to graduate ready to engage in a truly global society.  From 

international exchange to developing our METCO program to connecting SPS students with SPS alum from all walks of life, this 

priority is focused on preparing students to thrive in an our increasingly interconnected world.   

https://www.scituate.k12.ma.us/UserFiles/Servers/Server_893421/File/District%20Info/Superintendent/Strategic%20Plan/SPS%20Strategic%20Plan%202018%20-%202023_updated%202019_complete.pdf
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Part II:  Educational Priorities 

District Enrollment  

 

The Scituate Public Schools budget is built to meet the needs of our 

students.  Over the prior decade, enrollment sharply declined.  In 2020 – 

2021, expect a modest decline overall with sharper declines in our 

secondary program but increased enrollment at our elementary schools.  

 

A snapshot of 2014 – 2024 shows a steady decline in overall enrollment.  

However, a recent analysis looked at current birth rates and community 

development data and projected a modest increase of 1.5% in overall 

enrollment.  See Habeeb & Associates Facilities Report for full enrollment 

analysis and projections.  Those projections have not been realized district 

wide to date.  We continue to see a decrease in secondary but we do see 

an increase occurring in our elementary enrollment.  Both are outlined in 

further detail on the following pages.  Below is an executive summary of 

enrollment for next year as well as projections for the following years.   

 

SPS Enrollment Data: Historical Trends and Projected Estimates 
Birth Year Births School Year PK K 1 2 3 4 5 6 7 8 9 10 11 12 K-12 PK12 Change 

2009 154 2014-15 72 183 206 223 225 222 272 297 232 253 221 242 220 223 3020 3091 -28 

2010 140 2015-16 68 189 197 204 224 228 225 275 256 234 213 220 243 225 2933 3001 -90 

2011 145 2016-17 69 189 202 209 207 228 235 227 261 260 226 213 219 255 2932 3000 -1 

2012 170 2017-18 77 211 195 210 217 205 229 234 217 271 251 233 211 227 2911 2988 -12 

2013 165 2018-19 73 228 230 201 210 219 208 230 235 218 259 250 228 219 2935 3008 20 

2014 164 2019-20 64 222 230 234 203 211 219 218 221 225 190 261 251 227 2912 2976 -32 

2015 163 2020-21 70 210 224 231 235 203 211 219 211 225 210 190 263 251 2883 2953 -23 

2016 167 2021-22 70 225 210 224 231 235 203 211 219 218 215 210 190 263 2854 2924 -29 

2017 187 2022-23 70 245 225 210 224 231 235 203 211 219 208 221 210 190 2832 2902 -22 

2018 150 2023-24 70 210 245 225 210 224 231 235 203 211 209 218 221 210 2852 2922 20 

http://www.scituate.k12.ma.us/images/district/docs/01-04-19_Master_Plan_-_FINAL_web.pdf
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Part II:  Educational Priorities 

Elementary Enrollment  

   

Enrollment across elementary has gradually been increasing since 2015 with 

an estimated enrollment of 1384 students PK-5 in 2020 – 2021, broken down 

by school below.  Over the next few years, this increase in elementary 

students will bump our middle and high school enrollment up as well. 

 

Next year, Scituate elementary schools are projecting relatively flat overall 

enrollment.  Kindergarten enrollment is underway during the budget 

development process so our final K numbers are still coming in over the 

coming months.  However, for the second year in a row, we are seeing low 

registration in our half day Kindergarten program (currently only four 

students).  Given the trend of enrollment numbers, it no longer necessitates 

a dedicated section.  For 2020 – 2021, half day K students will be enrolled in 

their home school and attend part of the day in an existing Kindergarten class.  This will minimize transitions and maximize staffing.   

 

Looking further out, we project a slight decline in 2023 -2024 based on a decrease in births in 2018 and therefore a smaller than typical 

incoming Kindergarten enrollment (graduating class of 2036).  This is currently an outlier in terms of elementary enrollment trends but if a 

pattern emerges over time, it may certainly reverse the SPS current trend in the coming decade. 

 

Projected Elementary Enrollment for 2020 - 2021* 

Schools 
Grade Level 

Projected Totals Last Year's Enrollment Change PreK K 1 2 3 4 5 

Cushing  0 56 64 61 57 53 56 347 341 6 

Hatherly  0 38 42 47 43 35 50 255 268 -13 

Jenkins  0 56 54 60 62 57 51 340 340 0 

Wampatuck  70 60 64 63 73 58 54 442 434 8 

Grade Level 70 210 224 231 235 203 211 1384 1383 1 

*Note: K enrollment is still underway. Estimates based on historical trends for K registration. 
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Part II:  Educational Priorities 

Secondary Enrollment  

 

For 2020 – 2021, we expect that the modest decline in enrollment will continue and mirror the district’s enrollment trajectory over the past 

decade, with the high school numbers a bit more volatile year to year but still declining; particularly with the graduation of the 2020 and 2021 

classes which are larger than typical for Scituate.  Longer term, a slight increase in secondary enrollment is projected as we see the current 

increase of elementary students arriving in our secondary schools.  For these projections, we include estimates for middle school students 

who elect to pursue high school at religious, vocational, agricultural or vocational schools.    Below is a breakdown of the numbers.   

 

 

 

 

 

 

 

 

 

 

 

 

 

Projected Secondary Enrollment for 2020 - 2021 

Schools  
Projected Totals Last Year's Enrollment Change 6 7 8 9 10 11 12 

Scituate High School    210 190 263 251 914 929 -15 

Gates Middle School 219 211 225     655 664 -9 

Total By Grade Level 219 211 225 210 190 263 251 1569 1593 -24 
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Part III:  Operating Budget:  Executive Summary 
Meeting our educational priorities 

 
This section outlines all of the costs in the district’s 

operational budget.  The budget document provides 

an executive summary as well as a drill down detail of 

all costs for each school and program.  Those are 

further broken out into three major categories:  

Personnel, Contractual Service and Materials & 

Supplies.  Actuals reflect realized costs at the close of 

fiscal year, Budget ‘Rec at STM’ reflects reconciled 

budget as of the special town meeting of that year.  Budget request is simply that.   

 

 Personnel Services:  This represents salaries for the faculty and staff in each school based on the annual labor contract for this fiscal 

year.  This category is typically broken down into teachers/specialists and nurses, administrative & operations related staffing and 

paraprofessionals.  In FY21, these costs will increase by approximately 3.3% which includes step, lane and COLA increase for all six 

labor groups as well as on non-CBA staff contracts.  Current estimates of staff retirements and turnover is also noted above.  Finally, 

an additional line is included which represents the district’s top recommendation for staff expansion.  A breakdown of recommended 

budget beyond level services can be found in Appendix B.   

 

 Contractual Services:  Costs in this category account for fixed rate expenses such as professional development, educational services 

for students and program adoptions.  These costs also reflect software licenses and other recurring technological costs.  Next year, 

these costs are increased overall by approximately 12.7%.  This is due, in large part, to an increase in out of district special education 

service expenses.  A full breakdown of these specific contractual costs can be found on page 23.  It is important to note that these 

costs can fluctuate significantly annually and are budgeted conservatively.   

 

 Materials & Supplies:  This category reflects instructional and consumable supplies used throughout the school year.  Most of these 

costs are annual recurring costs such as pencils, paper and workbooks and others are costs for materials that have a longer use such 

as text books.  Overall throughout the district, these costs are down about 1.1% for FY21.  It is important to note that given the most 

recent state aid estimates (as of just last week), there may be some opportunity to expand investments in materials for FY21.     
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Part III:  Operating Budget:  Executive Summary 
Meeting our educational priorities 

 

Great education begins with great educators and staff.  Scituate Public Schools is committed to attracting, hiring, developing and retaining 

high quality faculty and staff for our students.  Scituate Schools includes more than five hundred employees working together to support the 

education of every student.  Throughout our schools, our staff embodies the mantra:  We are Crew.  The spirit of ‘Crew’ evokes our core 

values of collaboration, perseverance and mutual respect.  ‘Crew’ connects to our mission and illustrates that the path to graduation starts in 

pre-school; not high school.  It reminds us that to be successful, we must all work together and take an active role in the success of our 

students every day.    

 
 Invest in people.  Just over 80% of the overall FY21 budget is committed 

to personnel and staffing with the remainder of the costs dedicated to 

contractual services, supplies and materials.  From the classroom to the 

cafeteria, people are the key to our students’ success!  It is important to 

note that with the increase in out of district contractual costs, that overall 

proportion of spending increased which inversely impacts the overall 

proportion of our budget for staffing.  The district’s recommended 

investment in staffing and special education program this year is intended 

to help address this.   

 

 Investing in high quality educators.  Of the 35.7 million of the budget 

committed to personnel services, only 1.4M is budgeted for operational, 

IT and district staffing.  The remaining personnel funds are dedicated to 

staff our six schools. 

 

 Optimal elementary school class size.  Small class sizes allow us to differentiate instruction; provide highly engaging small group 

learning and provide personalized intervention and enrichment opportunities for our youngest learners.  Approximately 1.2M of our 

operating budget supports optimal class sizes of around 20 students per class in our elementary schools.  This low student to teacher 

ratio also allows our district to continue developing a co-teaching instructional model to support our disabled students in an inclusive, 

supportive classroom environment.   
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Part III:  Budget Breakdown:  Cushing Elementary School 
Meeting our educational priorities 

 

Personnel Services:  Increases reflect rate increase 

across each of the labor group contracts.  

Administrative and Operations staff reflects school 

leadership and secretarial support as well as custodial 

staffing.  The largest portion of the budget is 

dedicated to professional staff - our teachers, 

specialists and nurses.  Specialists refers to OT, PT, 

SLP, Psychologists, etc.  We expect 18 sections in 

Cushing (no change) projected for next year.  These 

costs reflect the integration of half day kindergarten 

into part of their full day classes in district school. 

 

Contractual Services:  There are no major changes in 

this category.  Memberships accounts for a variety of 

professional memberships for the school.  Software 

licenses accounts for our software such as ASPEN, 

ASEOP, Baseline, facility management system and others.   

 

Materials & Supplies:  Instructional supplies reflects those materials needed by all teachers in the building to support the day to day 

curriculum.  This year, there are some new investments in textbooks, including three thousand dollars in new books to support the new 

history standards, nearly five thousand in math and science texts and approximately one thousand in new books to support phonemic 

awareness programming specifically for our kindergarten students.  Investments in supplies include over four thousand dollars for arts and 

music supplies, approximately six thousand in ELA supplies such as Wordly Wise, DIBELS and Raz-Kids consumables as well as nearly ten 

thousand for math and science materials and supplies designed to support hands on learning across STEM.  The remaining costs reflect the 

school’s replacement consumable materials for classrooms, library and general school use.  Instructional supplies sees a decrease from FY20 

due to fewer special education materials purchased through the IDEA grant this year.  IDEA grant funding has been allocated this year to cover 

an increase in out of district service district contractual costs further in this section.    
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Part III:  Budget Breakdown:  Hatherly Elementary School & District ILC & PLC Programs 
Meeting our educational priorities 

 

Personnel Services:  Administrative and Operations 

staff reflects school leadership and secretarial 

support as well as custodial staffing.  The largest 

portion of the budget is dedicated to professional 

staff - our teachers, specialists and nurses.  Specialists 

refers to OT, PT, SLP, Psychologists, etc.   

 

We project a total of 14 sections in Hatherly for next 

year.  Last year Hatherly hosted a classroom for all 

half day kindergarten students the past year but due 

to the trend of most families selecting the full day 

program, half day K no longer requires its own 

classroom.  This includes an additional sections of 2nd 

grade and one fewer section of 4th grade based on 

enrollment.  However, due to a number of 

retirements in multiple elementary schools next 

year, we anticipate maintaining district staffing levels 

through transfers of staffing from lower enrollment grades/programs to meet the enrollment needs in other schools.   

 

Hatherly also hosts two of our district’s specialized instructional programs, the Primary Learning Center (PLC) and the Intermediate Learning 

Center (ILC).  These two programs service students within the district, grades K-5, who present with severe special education needs. The 

program consists of one special education teacher and paraprofessionals to create 1:2 ratio of adult to students. Should a student require 

more intensive 1:1 supports, the IEP Team will make that recommendation.  The PLC and ILC are staffed by 2 specialized instructors, 0.8 FTE 

Speech/Language Therapist and 8 paraprofessionals.  While the state requires that districts report costs within the school they reside, the ILC 

and PLC programs reflect approximately $518,000 in personnel costs for the Hatherly Elementary School.  
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Part III:  Budget Breakdown:  Hatherly Elementary School & District ILC & PLC Programs (continued) 
Meeting our educational priorities 

 
 

Contractual Services:  There are no major changes 

in this category.  Memberships accounts for a 

variety of professional memberships for the school.  

Software licenses accounts for our software such as 

ASPEN, ASEOP, Baseline, facility management 

system and others.   

 

Materials & Supplies:  Instructional supplies reflects 

those materials needed by all teachers in the 

building to support the day to day curriculum.  This 

year, there are some new investments in textbooks, 

including three thousand dollars in new books to 

support the new history standards, nearly five 

thousand in math and science texts and 

approximately one thousand in new books to 

support phonemic awareness programming 

specifically for our kindergarten students.  

Investments in supplies include over four thousand dollars for arts and music supplies, approximately six thousand in ELA supplies such as 

Wordly Wise, DIBELS and Raz-Kids consumables as well as nearly ten thousand for math and science materials and supplies designed to 

support hands on learning across STEM.  It is important to note that nstructional supplies and materials for the specialized programs at the 

school are shared costs and budgeted as one school.  The remaining costs reflect the school’s replacement consumable materials for 

classrooms, library and general school use.  Instructional supplies sees a decrease from FY20 due to fewer special education materials 

purchased through the IDEA grant this year.  IDEA grant funding has been allocated this year to cover an increase in out of district service 

district contractual costs further in this section.    
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Part III:  Budget Breakdown:  Wampatuck Elementary School & the District Early Childhood Center 
Meeting our educational priorities 

 
Personnel Services:  Administrative and Operations 

staff reflects school leadership and secretarial 

support as well as custodial staffing.  The largest 

portion of the budget is dedicated to professional 

staff - our teachers, specialists and nurses.  Specialists 

refers to OT, PT, SLP, Psychologists, etc.  This reflects 

19 sections (K-5) in Wampatuck projected for next 

year which is no change from last year.  These costs 

reflect the integration of half day kindergarten into 

part of their full day classes in district school.  In 

addition, Wampatuck plays host to the Scituate 

Public Schools Early Childhood Center (ECC).  The 

Early Childhood Center provides preschool 

programming for children ages three and four. The 

program includes a balance of children who are 

typically developing and children with special needs. 

IEP, Individual Educational Plans, services for ECC 

include, but are not limited to, preschool academics, speech and language, occupational therapy, physical therapy, behavior management, 

social skills, sensory impairments (vision, hearing), and orientation and mobility.  Classes for three and four year olds are integrated with a 

ratio of 60-40% typically developing to special needs students. We are a four day a week program (Monday-Thursday). We have both full day 

and half day classroom options.  All classrooms are multi-age.  The ECC program is based on the state frameworks for preschool.  The ECC 

also provides IEP services for those Scituate resident students in private preschool programs who qualify for special education related services 

(Occupational Therapy, Physical Therapy, or Speech and Language Therapy).  Our approach to learning is multi-sensory and children 

participate in a variety of activities that are appropriate to each child’s age, interests and needs. Families are viewed as an integral part of the 

education process and a partnership between home and school is fostered.  The ECC are staffed by 4 special education teachers, 3 specialized 

paraprofessionals and 6 instructional paraprofessionals.  There is also a dedicated 0.6 FTE Speech/Language Therapist and a 0.5 ECC 

Coordinator.  This represents approximately $556,000 in personnel costs for the Wampatuck Elementary School 
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Part III:  Budget Breakdown:  Wampatuck Elementary School & the District Early Childhood Center (continued) 
Meeting our educational priorities 

 

 

Contractual Services:  There are no major changes in 

this category.  Memberships accounts for a variety of 

professional memberships for the school.  Software 

licenses accounts for our software such as ASPEN, 

ASEOP, Baseline, facility management system and 

others.   

 

Materials & Supplies:  Instructional supplies reflects 

those materials needed by all teachers in the building 

to support the day to day curriculum.  It is important to 

note that nstructional supplies and materials for the 

Early Childhood Center at the Wampatuck are shared 

costs and budgeted as one school.   

 

This year, there are some new investments in 

textbooks, including three thousand dollars in new 

books to support the new history standards, nearly five thousand in math and science texts and approximately one thousand in new books 

to support phonemic awareness programming specifically for our kindergarten students.  Investments in supplies include over four thousand 

dollars for arts and music supplies, approximately six thousand in ELA supplies such as Wordly Wise, DIBELS and Raz-Kids consumables as well 

as nearly ten thousand for math and science materials and supplies designed to support hands on learning across STEM.  The remaining costs 

reflect the school’s replacement consumable materials for classrooms, library and general school use.  Instructional supplies sees a decrease 

from FY20 due to fewer special education materials purchased through the IDEA grant this year.  IDEA grant funding has been allocated this 

year to cover an increase in out of district service district contractual costs further in this section.    
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Part III:  Budget Breakdown:  Jenkins Elementary School, including District JEMS & LBC Programs 
Meeting our educational priorities 

 

Personnel Services:  Administrative and Operations 

staff reflects school leadership and secretarial support 

as well as custodial staffing.  The largest portion of the 

budget is dedicated to professional staff - our 

teachers, specialists and nurses.  Specialists refers to 

OT, PT, SLP, Psychologists, etc.  This is especially 

necessary to support some specialized educational 

programs at Jenkins.  We expect 18 sections in Jenkins 

projected for next year which is the same number of 

sections as last year.  These costs reflect the 

integration of half day kindergarten into part of their 

full day classes in district school.   

 

Jenkins hosts the district’s JEMS program which 

serves all elementary students who may require 

specialized social and emotional services.  The 

program is staffed by a Special Educator, a School Adjustment Counselor 6 specialized paraprofessionals.  Students often work on individual 

academic and social/ emotional IEP goals while accessing the elementary curriculum.  The use of the natural setting in the elementary 

school and activities to reinforce the social and emotional skills of the students is implemented.  While the state requires that districts 

report costs within the school they reside, the total staffing costs for the JEMS program is approximately 344,000 for FY21.   
 

Jenkins is also host to the district’s elementary Language Based Classroom (LBC).  This classroom is designed for a small cohort of children 

with language-based learning disabilities who require a substantially separate language-based program to maximize learning.  This highly 

structured, language-based program provides intensive specially designed instruction that is individualized based on student needs.  The 

program is staffed by a special education teacher and paraprofessional and reflects approximately $109,000 in personnel costs.   
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Part III:  Budget Breakdown:  Jenkins Elementary School, including District JEMS & LBC Programs (continued) 
Meeting our educational priorities 

 

 

Contractual Services:  There are no major changes in 

this category.  Memberships accounts for a variety of 

professional memberships for the school.  Software 

licenses accounts for our software such as ASPEN, 

ASEOP, Baseline, School Dude (new facility 

management system) and others.   

 

 

Materials & Supplies:  Instructional supplies reflects 

those materials needed by all teachers in the building 

to support the day to day curriculum.  It is important 

to note that nstructional supplies and materials for 

the JEMS and LBC programs at the school are shared 

costs and budgeted as one school.   

 

This year, there are some new investments in 

textbooks, including three thousand dollars in new books to support the new history standards, nearly five thousand in math and science 

texts and approximately one thousand in new books to support phonemic awareness programming specifically for our kindergarten students.  

Investments in supplies include over four thousand dollars for arts and music supplies, approximately six thousand in ELA supplies such as 

Wordly Wise, DIBELS and Raz-Kids consumables as well as nearly ten thousand for math and science materials and supplies designed to 

support hands on learning across STEM.  The remaining costs reflect the school’s replacement consumable materials for classrooms, library 

and general school use.  Instructional supplies sees a decrease from FY20 due to fewer special education materials purchased through the 

IDEA grant this year.  IDEA grant funding has been allocated this year to cover an increase in out of district service district contractual costs 

further in this section.    
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Part III:  Budget Breakdown:  Gates Middle School, Learning Center & Language Based Classroom 
Meeting our educational priorities 

 

Personnel Services:  Administrative and Operations 

staff reflects school leadership and secretarial support 

as well as custodial staffing.  The largest portion of the 

budget is dedicated to professional staff - our 

teachers, specialists and nurses.  Specialists refers to 

OT, PT, SLP, Psychologists, etc.  Based on current 

enrollment projections, we anticipate running 2 teams 

at each grade level with 4 classes per team for a total 

of 24 classes.   

 

Gates hosts a specialized program called The Gates 

Learning Center services students which provides 

services for students with severe special education 

needs. Typically the ILC program feeds into the Gates 

Learning Center program.  The program consists of 1 

special education teacher and 3 paraprofessionals to 

create 1:2 ratio of adult to students.  Should a student require more intensive 1:1 supports, the IEP Team will make that recommendation.  It 

represents approximately $188,000 of Gates personnel costs.  Gates also has a language based classroom (LBC) that is newly formed as of 

FY20.  The program is similar to the LBC at Jenkins and simply allows for a continuum of service from elementary to middle school.  It 

represents approximately $103,000 in personnel.   Finally, Gates has one staff member who supports it’s i-Achieve program which supports 

students who have significant special education needs and are best served by a vocational program.   

 

The FY21 Gates budget does not reflect the expansion of our Social & Emotional Special Education Program to the middle school but it is 

strongly recommended.  SPS currently has a program (JEMS) at Jenkins Elementary School which serves all elementary students who require 

such specialized programming but we do not have a middle school program at this time.  The addition of a special education teacher and para 

(reflected in these lines accordingly) will allow us to build this program and continue serving students with these specialized needs here in 

Scituate.  You can learn more about this recommended addition to the Gates Budget on page 33 (Beyond Level Services).   
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Part III:  Budget Breakdown:  Gates Middle School, Learning Center & Language Based Classroom (continued) 
Meeting our educational priorities 

 
 

Contractual Services:  There are no major changes in 

this category.  Memberships account for a variety of 

professional memberships for the school.  Software 

licenses accounts for our software such as ASPEN, 

ASEOP, Baseline, facility management system and 

others.   

 

 

Materials & Supplies:  Instructional supplies reflects 

those materials needed by all teachers in the building 

to support the day to day curriculum.  Investments in 

instructional supplies include: approximately fifteen 

thousand dollars in materials to support STEM PbL, 

ten thousand dollars in art supplies, over five 

thousand in health and consumer science supplies, 

four thousand in new materials to support PbL in 

World Languages, thirty-five hundred in new social studies materials to support the new state standards and approximately three thousand 

in health supplies including replacement epi-pens.  It is important to note that instructional supplies and materials for the Gates Learning 

Center and LBC programs at the school are shared costs and budgeted as one school.  The remaining costs reflect the school’s replacement 

consumable materials for classrooms, diffused library and general school use.  Instructional supplies sees a decrease from FY20 due to fewer 

special education materials purchased through the IDEA grant this year.  IDEA grant funding has been allocated this year to cover an increase 

in out of district service district contractual costs further in this section.    

 

 

 

 



20 
 

Part III:  Budget Breakdown:  Scituate High School, iExcel, iAchieve & SHS Therapeutic Program 
Meeting our educational priorities 

 

Personnel Services:  Administrative and Operations 

staff reflects school leadership and secretarial support 

as well as custodial staffing.  The largest portion of the 

budget is dedicated to professional staff - our 

teachers, specialists and nurses.  Specialists refers to 

OT, PT, SLP, Psychologists, etc.  In addition, the 

Athletic Director position is included under Athletics 

Staff / Student Life Advisors.  SHS hosts three 

specialized programs: i-Excel, i-Achieve and the High 

School Therapeutic Program.   

 

The Scituate High School iExcel Program enrolls a 

population of special education students from 

Scituate and neighboring South Shore school systems 

whose intellectual and autism spectrum disabilities 

present them with unique challenges in preparing for 

adult life.  The program curriculum includes; 

functional academics, pre-vocational experiences that 

are specific to the vocational training in the 

community and job placements, and social skills.  Students move gradually to increasingly independent vocational opportunities in the 

community beginning with job coaches and moving to more independence on the job site.  It is staffed by 2 special educators and 6 specialized 

paraprofessionals.  It represents approximately $387,000 in personnel for SHS.  The High School Therapeutic Program is staffed by a special 

educator and supported by the School Psychologist.  Students in this program work individual academic and social/ emotional IEP goals. 

Academics will be based off the high school curriculum.  The use of the natural setting in the high school and activities to reinforce the social 

and emotional skills of the students is implemented. The program staffing includes one special education teacher, one paraprofessional and 

one Therapeutic School Psychologist.  The total investment is approximately $204,000.  Finally, the i-Achieve Program provides vocational 

services for students with significant special education needs and is staffed by one staff member at the high school.  
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Part III:  Budget Breakdown:  Scituate High School, iExcel, iAchieve & SHS Therapeutic Program (continued) 
Meeting our educational priorities 

 

Contractual Services:    In addition to the services 

mirrored in our PK-8, our high school budget also 

reflects investment in our VHS programs as well as a 

wide range of competitions & events including 

graduation.  There are no major changes in these 

lines for the high school in FY21. 

 

Materials & Supplies:  Instructional supplies reflects 

those materials needed by all teachers in the building 

to support the day to day curriculum.  Investment in 

textbooks continues to be relatively low for a high 

school program as more courses utilize virtual and 

online resources.  For example, this year’s 

replacement text costs includes only three thousand 

in world languages books, sixty-five hundred in math 

texts and just over five thousand in ELA books.  New 

virtual ‘texts’ includes investing nearly four thousand 

in virtual business simulation ‘texts’ along with the 

existing online text access across the curricula.  For 

supplies, the largest portion of the line includes just over twenty thousand for science materials and equipment, including a new 3D printer 

and upgraded laboratory equipment to facilitate hands on learning.  The Arts Department also requires substantial investments in supplies at 

just over twelve thousand, much of which are consumable such as paints, clay & drawing materials.  Family and Consumer Science also plans 

to replace significant materials and equipment for approximately ten thousand dollars this year.  The remaining costs reflect the school’s 

replacement consumable materials for classrooms, diffused library and general school use.  Instructional supplies sees a decrease from FY20 

due to fewer special education materials purchased through the IDEA grant this year.  IDEA grant funding has been allocated this year to cover 

an increase in out of district service district contractual costs further in this section.  Regarding custodial supplies, while the district wide 

purchasing has substantially decreased most schools’ custodial budgets, additional high school supplies have been added, limiting the overall 

decrease to this line.   
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Part III:  Budget Breakdown:  District Services 
Meeting our educational priorities 
 

Personnel Services:  Administrative 

personnel who support the district 

including School Resource Officer, 

Information Technology support and 

Central Office are reflected here.  

Instructional Leadership accounts for the 

administrative portion of department 

chairs and curriculum coordinators.  

Operations/Transportation reflect our 

drivers and maintenance staff.  A modest 

increase in substitutes reflects a model to 

utilize substitute nurses to support 

screenings so that we can more 

efficiently deploy our existing nurses at 

our middle and high school campus and 

improve full time nurse ratios there.  

Finally, the mentor program is funded 

through the Title IIA grant.   

 

Materials & Supplies:  The district 

negotiates multi-year purchase rates for 

all of our schools’ utilities and directs 

costs.  These costs are fairly constant 

from one year to the next.  District 

supplies reflects centrally purchased 

supplies such as paper, postage and 

some custodial supplies.  It also including centralized supplies used by our METCO program.  The large majority of our METCO program costs 

are supported by a state grant.   
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Part III:  Budget Breakdown:  District Services continued  
Meeting our educational priorities 
 

Contractual Services:  While most of the line items here are self-explanatory, there are a few that are important to highlight. 

Memberships/Services/Leases reflects costs such as NESDEC, MASC, etc. as well as School Spring (job posting platform), mail services, 

Medicaid & E-rate consultants, etc.  A large majority of this funding goes to support district priorities 1 and 2 focused on teaching, learning 

and curricula as part of our Curriculum & Staff Development line.  One highlight this year an investment of approximately $75,000 to adopt 

new elementary mathematics curriculum materials.  The additional costs in that line reflect staff training such as TLA, Eureka Math as well as 

smaller scale materials adoptions such as book series, etc.  Two other items to note under contractual services relate to transportation.  

Special Education Transpiration reflects the costs to provide transportation to our students with significant disabilities.  Annual Bus Leases 

reflect the cost to maintain leases for our bus fleet.  SPS manages and operates its own busses.  Over the past few years, we have worked to 

share these costs with the town as part of the overall financial forecast.  The resources to cover leases come directly from the town (reflected 

in the next section - Part IV:  Funding & Resources).  You can see the total cost of the bus leases here under costs and the same amount come 

in under resources.  Ultimately, this is a budget neutral action but ensures that our community continues to invest in maintaining our fleet.    

 

Contractual Services (Special 

Education Outside Tuitions):  The 

largest item in this area of the 

budget is Special Education 

Outside Tuitions, often referred 

to as “out of district services” or 

OOD for short.  This is also the 

cost that is the most difficult to 

predict and has the most 

fluctuation throughout the year 

as it is a reflection of individual 

student needs.  While it is a significant cost, SPS is dedicated to providing all students with their educational needs.  It is outlined as a priority 

in our strategic plan and something we are committed to as a staff, faculty and community.  That said, these costs have seen some significant 

fluctuation over the past few years.  To provide further detail on this, the above table includes an analysis of that line over time.  It outlines 

the total enrollment in various placements such as educational collaboratives, private and residential facilities as well as the costs associated 

with each.  You can also see the total number of students and average tuition over time.   
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Part III:  Budget Breakdown:  District Services continued  
Meeting our educational priorities 
 

As you can see, the total number of students requiring services beyond what SPS can provide has actually decreased slightly.  This is a 

testament to the special education programming that SPS continues to develop within our own schools.  Through programs such as our ILC, 

PLC, GLC, JEMS, and iexcel programs, we are able to serve students with significant disabilities in our schools.  Descriptions and costs for each 

program can be found with the school budget but in total, the district invests just over 2.6M in specialized programming to serve students 

with significant special needs in district.  That’s good for kids and the most efficient use of our finite resources.  However, we have seen a 

significant increase in the average tuition per student.  This cost fluctuates based on the number of enrollments and the costs charged to the 

district by each institution but it is mostly driven by the kinds of services each child needs.  While the overall number of students are fewer, 

the significance of each student’s need is significantly greater.  The final number in the chart is Circuit Breaker (CB for short).  CB is a partial 

reimbursement mechanism that the state provides to districts that offsets a portion of substantial specialized education service costs.  A 

further explanation of how this works can be found on page 29 under Part IV: Funding & Resources.  Given that these costs have continued 

to increase and that their increases can fluctuate dramatically from year to year, the district is currently pursuing the following actions: 

 

 Collaboration with the town to establish a Special Education Reserve Fund.  This is also often called a SPED Stabilization Fund.  Like 

other stabilization funds for things like capital expenses (to pay for unforeseen building needs like roofs or roads), a SPED stabilization 

fund allows a district and community to put funds aside over time and draw on them if needed.  Typically, the district, through its 

School Committee, would identify when there is a significant unforeseen in a given year.  They would make a request to the town to 

draw from the SPED Stabilization Fund to cover some or all of such costs.  If approved, the funds be released to the district to cover 

the costs for that year.  The district would then receive Circuit Breaker to offset those costs in the following year before absorbing it 

into the operating budget.  While you can never fully eliminate all unforeseen costs, such a stabilization fund would ameliorate OOD 

fluctuations in the school department’s budget.  The district and town leaders have already begun initial discussions to develop such 

a fund but it would not become available until the 2022 fiscal year as it would require approval at the annual town meeting.   

 

 Fund the hire of an additional Special Education Teacher and Specialized Paraprofessional to support the expansion of our JEMS 

program into our middle school.  This program currently serves our elementary students who require significant social and emotional 

services but does so within our school district.  As these students get older, they will need a similar program in our middle school, 

otherwise, they may require services out of our district.  This is better educational model for our students and is fiscally prudent to 

avoid increasing our OOD costs further.  However, it requires additional up-front investment.  A full overview of this (and other 

recommended investments) can be found below in Part V:  Beyond Level Services:  Top Priorities (page 33) 
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Part IV:  Funding & Resources 

Executive Summary & Town of Scituate Financial Forecast 
 

This section outlines all of our resources 

Scituate Public Schools uses to support the 

educational program for its students.  The 

central resource is our town.  In addition to 

the town’s support, the SPS utilizes a number 

of additional offsets and grants to supplement 

our budget.  Actuals reflect realized costs at 

the close of fiscal year, Budget ‘Rec at STM’ 

reflects reconciled budget as of the special 

town meeting of that year.  ‘Budget request 

for FY21’ is simply that.   

 

The taxpayers of Scituate provide the majority of the support for everything 

that our schools do.  Each year, a financial forecasting team comprised of 

municipal & district leaders, financial experts and community members 

review a number of financial factors that impact the town’s finance for the 

upcoming fiscal year.  Factors include everything from taxes, state aid, and 

local receipts.  Once revenue projections are established, shared costs such 

as insurance, retirement benefits & debt service are backed out, leaving an 

estimate of available revenue to be applied toward the budget.  This year, 

we have added all bus leases and an offset of streetlights ‘above the line’ 

(backed out as a shared cost).   

 

Once all shared costs are accounted for, the school department and town 

split the remaining funds.  The town receives 1/3 and Scituate Public Schools 

receives 2/3.  This gives you the Local & State Aid amount.  Below is a 

historical analysis of trends over time.  You can also view the most recent 

financial forecast in appendix A.   
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Part IV:  Funding & Resources 
Per Pupil Funding 

 

The per pupil costs is a figure calculated at a single moment in time (typically, October of each year) by the state as a way to broadly and 

simply describe the community investment in its school 

district.  This calculation takes into account all financial 

factors for a district and it serves as a helpful indicator 

in norming funding levels for school districts in a region.    

 

 Total Enrolled:  This is simply the number of 

students enrolled throughout the district as of 

the snapshot. 

 Econ Disadv (%):  Economically Disadvantaged 

students.  The proportion of low income 

students in a district impacts a variety of funding 

formulas including several state and federal 

grants.   

 SWD (%):  Students with Disabilities:  This 

reflects the proportion of students in the district 

who are identified as disabled as of the snapshot 

taken.  This also impacts state funding. 

 ELL (%):  English Language Learners.  This 

represents the proportion of students for whom 

English is not their first or primary language.   

 

Because there are so many factors to consider, the 

release is often a few fiscal years in arrears but it 

provides important context for a community’s investment in their school districts.  The 2017 Per Pupil is shown here as well as other per pupil 

contributions for districts similar to ours as well as those geographically close to Scituate.  As you can see from this analysis, Scituate is funded 

at median levels compared to similar districts and those in our region.   

Total 

Enrolled (#)

Econ 

Disadv(%)
SWD (%) ELL (%)

Grafton $12,322 3,173 11.8 18.9 1.5

Marshfield $13,186 4,060 11.8 17 1.1

Hingham $13,216 4,242 4.7 13 0.3

Pembroke $13,559 2,797 12.4 14.2 1

Dighton-Rehoboth $13,935 2,902 15.8 15.8 0.2

Medway $13,985 2,222 10.1 16.6 1.3

Duxbury $14,927 3,015 5.2 15.3 0.3

Scituate $15,021 2,991 10.4 14.2 0.6

Medfield $15,262 2,600 5 12.4 12

Norwell $15,368 2,192 3.8 15.7 0.3

Canton $15,633 3,272 13.1 11.5 2.4

Wilmington $15,968 3,197 9.2 19 0.9

Cohasset $16,000 1,557 5.2 13.5 0.2

Newburyport $16,165 2,232 8.2 17.1 1.7

Westwood $18,175 3,084 4.8 16.9 0.9

Dedham $19,290 2,687 23 23.2 7.3

Hull $20,530 887 30.4 21.6 0.3

Per Pupil Spending:  Scituate & Similar Districts                                                                                  

 District
2018 Per Pupil 

Spending In-district

2019 Enrollment
 & Subgroup Percentages
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Part IV:  Funding & Resources 

State & Federal Grants 

 

In addition to local funding, SPS writes a number of state & federal grants that support our programs and services.  The district also participates 
in the Circuit Breaker Reimbursement program.  Combined, these grant and reimbursement programs support the budget with just under 2.3 
million in annual funding.  Many of these grants are appropriated through the federal budget and are allocated to state education agencies 
(DESE in Massachusetts) for distribution.  This makes them vulnerable to political & financial fluctuations at the national & state levels.  There 
are often misconceptions about how school districts get and can use grants.  Below are projections for all FY21 state and federal grants as 
well as some historical actuals for context.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Overall projections for FY21 show a decrease of nearly a quarter of a million dollars in state and federal funding.  In addition, there are two 
grant programs for which Scituate no longer qualifies:  Special Education Program Improvement and Special Education Early childhood.  This 
is a result of qualifying formula adjustments at the state level.  It is possible that there are future changes in these formulas so we maintain 
the category as part of the budget structure but carry zero balance.  The Full Day Kindergarten grant was discontinued in 2017.  This also 
carries a zero balance but remains a funding category in our budget.  As a means of providing transparency about what they are and how they 
are used, there is a brief explanation of each below. 
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Part IV:  Funding & Resources 
State & Federal Grants 

 
 

 Title 1:  This is a federal program that is part of the Elementary and Secondary Education Act, as amended (ESEA) and provides financial 
assistance to local educational agencies (School Districts & Schools) with high numbers or high percentages of children from low-
income families to help ensure that all children meet challenging state academic standards. Federal funds are currently allocated 
through four formulas that are based primarily on census poverty estimates and the cost of education in each state.  Scituate receives 
funding that is used to for targeted intervention instruction.  Federal funding such as Title 1 (and other grants similar to this) cannot 
be used to “supplant” existing programs, staffing, etc. and must be used to only support.  This means that these funds may only be 
used for the purposes outlined in the grant program and cannot pay for existing programs, staff, etc.   
 

 Title 2A:  This federal grant program provides funds to increase student academic achievement through strategies such as improving 
teacher and principal quality and increasing the number of highly qualified teachers in the classroom and highly qualified principals 
and assistant principals in schools.  Typically, these funds are used for high quality professional development.  In Scituate, much of this 
grant is dedicated to paying for our teacher mentoring program.  This is a vital induction program that helps new teachers grow as 
professionals by pairing them with master educators here in the district.  Like Title 1, these funds can only be used for a limited range 
of purposes and cannot be reallocated to pay for other existing costs.   

 
 IDEA Grant:  Individuals with Disabilities Education Act (IDEA), provides formula grants through states to school districts to assist them 

in providing a free appropriate public education in the least restrictive environment for children with disabilities ages 3 through 21.  
These funds are based on the number of disabled students in a school district and the funds must be used to directly support those 
needs.  Similarly to the ‘title’ grants, these funds must only be used for these purposes. 
 

 ECC Grant:  The Early Childhood Grant is dedicated to supporting early childhood education.  This is different than the Full Day 
Kindergarten Grant that has now been dissolved.  In Scituate, these funds are used to directly support our ECC program. 

 
 SPED Education Early Childhood Grant:  Focused on supporting the education and early intervention of disabled students, this grant 

has also been re-allocated in the middle of the current fiscal year.  However, with the amount far less, the impact on this year’s budget 
has not been nearly as significant.   
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Part IV:  Funding & Resources 
State & Federal Grants 

 

 Special Education Program Improvement Grant:  This grant is similar to Title 2a in that it is typically used to cover the costs of 
professional development.  However, this grant must be dedicated to improvement the education of disabled students.  Unfortunately 
for Scituate Public Schools, this grant was re-appropriated in the middle of FY18 to only districts who are level 3 or lower (those districts 
deemed to be not making progress in closing the achievement gap, according to the DESE Accountability System).  It is a testament to 
the great work that our educators currently do in closing the achievement gap for all students that we have Level 1 and 2 schools in 
our district.  With that success means a reduction in resources that the district needs to make up in some manner so that we can 
continue to provide our staff with high quality professional development focused on continually improving our education of disabled 
students.   

 
 

 METCO Program Funding:  Scituate Public Schools is a committed partner with the METCO program and recognize the tremendous 
benefit it provides to this community and all of our students.  The METCO program was established to provide the opportunity for 
children from racially-imbalanced schools in Boston and children from isolated suburban schools to learn together in an integrated 
public school setting.  The mission of the program to provide students with educational opportunities designed to enrich their 
academic, personal and interpersonal experiences.  These funds are predominantly used to cover the costs of transportation and 
administration of the program and a small portion of the funds support the educational program itself.   

 

 Circuit Breaker (CB):  When a student requires significant special education services, a district fully funds all services up to four times 
what it would typically cost to educate a student in Massachusetts – this is called the threshold and is calculated each year based on 
average educational costs in the state.  However, when a student requires more than the threshold costs, a district applies for Circuit 
Breaker.  This program provides a proportional reimbursement for just the costs that exceed the threshold.  Last fiscal year, the 
Commonwealth experienced significant fluctuations in Circuit Breaker funding.  Projections for FY21 indicate lower funding for CB than 
last year.  This is a vital support structure for school districts – providing partial reimbursement for significant special education 
services.  If you want to learn more about how CB works and is calculated, check out this summary at DESE.   
 
 
 

 

http://www.doe.mass.edu/finance/circuitbreaker/finance.html
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Part IV:  Funding & Resources 
Revolving Account Offsets 

 

The final resource stream that makes up Scituate Public Schools’ annual funding are offsets and revolving account funds.  Approximately 1.25 
million dollars of the SPS budget is supported by these fees.  Ideally, a school district would not have to charge fees for any program or service.  
However, with increasingly tight budgets around the state, this has become a necessary structure to preserve vital programs, curriculum and 
staffing.  There can be misconceptions about fees and offsets so to provide transparency for all fees and offsets, a complete list of the SPS fee 
structure is noted below as well as FY21 projections.  I have also included historical actuals as part of the summary so that you can see the 
changes in offsets over time.   
 
 
 
 
 
 
 
 
 
 
 
 

 FDK Fees:  The current fee is $3500 with a sliding scale to support families with financial need.  The funds are applied to the overall 
costs to run our full day kindergarten program.  Overall, the program costs approximately 1.3 million dollars and fees make up less 
than half of these overall costs.  With Kindergarten enrollment underway, this revenue can fluctuate.   
 

 Non-Resident Tuitions:  ‘Non-Resident Tuition’ accounts for tuitions paid to Scituate Public Schools by other communities who send 
their students to our programs for special education services.  Non-Scituate students pay approximately $29,000 for special education 
programs that we provide for them.  Summer program tuition is approximately $3,866.  SPS has become a local resource for many 
families in the region.  Next year, we expect that there will be students graduating from the programs so their community’s tuition 
will no longer be part of our budget moving forward.  This results in a projected reduction of just over $27,000.  All non-resident fees 
support a portion of our special education programs throughout the district.  Without these tuitions, SPS would need to make up that 
amount in programs and staffing for our students in FY21.  This revenue changes anytime we accept students from other districts in 
our special education programs.   
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Part IV:  Funding & Resources 
Revolving Account Offsets 

 
 

 Athletic/Activities Fees:  These fees are applied entirely to offset the cost of sports coaches.  The current fee structure is:  $300/sport.  
$900/family, with financial aid available.  The total cost of our sports/activities (not including transportation to/from games) is over 
$650,000.  This pays for coaches, referees, trainers, etc.  Athletics and activities fees offset about one third of the overall cost for these 
programs.   
 
 

 Sport Events Receipts:  SPS students are free with their student ID.  Adults are $5.00.  For tournaments, Adults pay $7.00 and students 
pay $5.00.  Funds are used to offset sports equipment needs.  Investments in sports equipment for FY20 is just over $75,000 with sport 
event receipts offsetting approximately $20,000 of that cost.   

 
 

 ECC Tuition:  These funds offset the staffing costs for our ECC program.  The fees support about 10% of the overall cost of the program 
and the fee structure is:  $2,500 for ½ day and $5,000 for full day.  The personnel costs alone are approximately $556,000 to run the 
ECC annually.  The tuitions offset a small portion of the overall operating cost.   

 
 

 Bus Fees:  $240/student.  Family cap of $460 with a sliding scale to support families with financial need.  These fees are dedicated to 
supporting the costs of our bus program.  The district operates its own transportation program (vs outsourcing to a third party 
company).  All of the drivers and busses are paid for through the Scituate Public Schools operating budget.  These bus fees offset a 
small portion of the overall costs which include everything from salaries to bus leases to maintenance and fuel.  
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Part V:  Beyond Level Services:  Top Priorities 
 

Each year, our district reviews the needs of students, teachers and school 

and identifies additional resources and staffing beyond the level services 

of our operating budget.  The process casts a wide net to consider how we 

can strengthen educational programming throughout the district and 

what resources we need to meet our district’s priorities.  The initial list of 

needs is generated after evaluating students’ educational needs, our 

district’s Strategic Plan priorities and requests from instructors, 

department chairs, program directors and school leaders.  Through a 

prioritization process, we ultimately develops a consensus around the top 

priorities for our district to be incorporated into the recommended 

budget.   

 

In addition to the impact on students and the educational program, 

consideration is given to the resources available, understanding that 

funding is finite even when creative ideas abound.  Below are the 

proposed top priorities recommended to be included in the FY21 budget.  

You can find the full list of identified needs, totaling just over 1.2M in 

appendix B.   

 

The prioritization process is an ongoing one and while funding for all needs 

would be ideal, once a need is identified, the district continues to work on 

either funding it or finding a creative means to the same outcome or 

impact.  Below are the top priorities recommended to be included in the 

FY21 budget, totaling $110,000.  These investments in our educational 

program would not be possible without the tremendous support of 

Scituate taxpayers, School Committee and Board of Selectmen.   

 

 

http://www.scituate.k12.ma.us/images/Scituate_Public_Schools_Strategic_Plan_2018_-_2023_Approved.pdf
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Part V:  Beyond Level Services:  Top Priorities 
Continued 

 

Strategic Plan Priority 1:  Authentic, consistent and innovative curriculum.  This priority 

governs our efforts to ensure that our district continues to develop and implement high 

quality curricula PK-12.     

 The district’s top recommended addition to support this priority is an investment 

of approximately $75,000 to purchase mathematics materials for all elementary 

classrooms.  This recommendation comes on the heels of piloting various maths 

materials and is ultimately the recommendation of our Science, Technology, 

Engineering and Mathematics Curriculum Coordinator and team.  This is a one-

time cost and is already reflected in the district budget on page 17 under 

Curriculum and Staff Development.  Training is also reflected in that initial cost 

and future years of professional development would be included in the Assistant 

Superintendent’s Curriculum & Staff Development Line.   Future costs for 

materials would replace existing math materials investments for each elementary 

school with modest increases depending on the number of students at each 

grade that year.   

 

 

Strategic Plan Priority 2:  Engaging a rigorous pedagogy to educate all students.  This 

priority focuses our district on providing the services, programs and supports to ensure 

that all SPS students are able to access learning and make effective progress.   

 The district is recommending an additional $110,000 in personnel to cover the costs of expanding our social & emotional special 

education program.  This program (JEMS) currently supports our elementary students and is housed at Jenkins Elementary School.  

The recommendation is to hire an additional Special Educator and Specialized Paraprofessional to expand this program to the Gates 

Middle School so that we can continue to serve students at they move through the district.  This up-front investment would also likely 

save the district in long term costs for out of district (OOD) placements.  This cost is not yet reflected in the Gates Staffing budget lines 

as it would constitute an additional annually recurring cost but is strongly recommended by the district.  This investment would expand 

our current social & emotional specialized programming to the middle school and serve students with these needs as they grow.  This 

would also serve as an investment to keep Scituate students in Scituate schools over time.   
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Part V:  Beyond Level Services:  Top Priorities 

Continued 

 

Strategic Plan Priority 3:  Developing resilient, balanced and healthy students.  This budget reflects investments in social/emotional 

education & intervention as well as our Athletics and Music programs.   

 The district invested heavily in this priority in FY20 by doubling the number of adjustment counselors in our elementary schools and 

moving to a full time Athletic Director.  No additional financial investments are recommended at this time.     

 

Strategic Plan Priority 4:  Flexible learning environments & structures 

that support innovative, authentic education.   

 The district is currently in the process of submitting its second 

Statement of Interest (SOI) to the Massachusetts School 

Building Authority (MSBA) to propose a project in which a new, 

consolidated elementary school is built to eventually replace 

both Cushing & Hatherly school buildings.  This does not 

commit any community funds but it is an important step to 

realizing this priority.  The district has also set out a 

comprehensive facilities plan to maintain and improve all 

school facilities over the next several years.  A link to the full 

facilities plan can be found in appendix C.  There is no cost to 

submitting an SOI to the MSBA. 

 

Strategic Plan Priority 5:  Local to global community engagement & partnership.  Much of this work is able to be done through our existing 

operational budget; including funds to develop civics curriculum, develop a Scituate Alumni Network, expand our METCO program and launch 

an Ireland/Scituate Exchange Program. 

 FY21 includes an expanded investment in our METCO program, including SPS taking on the operation of our elementary METCO bus 

to give SPS METCO families more direct voice in their transportation needs.  This also actually yields a modest cost savings.  In addition, 

this budget represents the addition of a 0.5 METCO afterschool tutor and late bus.  All of these additions will be paid for through a 

METCO grant written by SPS and will not cost Scituate taxpayers any additional money.   
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Part VI:  Executive Summary of FY21 Budget 
 

This page provides an executive summary of the entire projected FY21 budget.  It outlines a comparison numbers from previous years and is 

broken down by costs and resources.   

 

Costs:  Total Operating Costs for Scituate Public Schools 

 Personnel Services:  Total staffing costs.  Overall 

increase predominantly reflect increases built 

into labor contracts. 

 Staff Retirements:  Projections of cost savings 

based on anticipated retirements and estimated 

costs for replacement hires in the upcoming year. 

 Rec Beyond Level Services:  This reflects the 

recommended additional investments above the 

level services operating budget as outlined on the 

previous page.  To ensure that the district 

operates with a sustainable, conservative budget, 

top priority investments are balanced against cost 

savings due to retirements.   

 Contractual Services:  Total external contract 

services.   

 Materials & Supplies:  Total supplies costs.   

 

Resources:  Total amount of funding broken down into sources 

 Local & State Aid:  Tax dollars dedicated to the school department  

 Bus Leases:  Shared cost with the town to cover full amount of bus leases 

 State & Federal Grants:  Grants that the school department writes each year to support the educational program 

 Offsets:  Fees collected that offset a portion of the total cost to operate a variety of programs 

 

Balance:  The balance is 0.01% of the overall operating costs.   

 



36 
 

 

 

 
 
 
 
 
 

 

 

 

Part VII:  Appendixes 
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Appendix A:  Town of Scituate Financial Forecast DRAFT  
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Appendix B:  Scituate Public Schools Educational Priorities – Extended List 
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Proposal 
Projected 

Costs Program Brief Summary of Impact 
Purchase Elementary Math Program 
Materials INCLUDED $75,000 ES 

Research based elementary math materials that support and help unify SPS Math 
curriculum. 

Intensive SPED teacher + 1 
specialized para RECOMMENDED $110,000 MS 

Development of a Gates program for students with social and emotional behavior 
related disabilities. This program would extend the current JEMS program into 
middle school grades and keep students in district as they move through JEMS. 

2.0 FTE Math Specialists $132,624 ES 
Expand math intervention and support and allow for program delivery 
differentiation K2 and 3-5 

Afterschool Coordinator & Late van 
driver $30,000 METCO 

There are many METCO students who would like to participate in after school sports 
and activities but the lack of a late bus makes that impossible for the majority of 
students who participate in this program. 

0.5 Math Literacy Teacher $33,156 MS 
Expands intervention math instruction for at-risk students who are not currently 
able to be served 

0.5 ELA Literacy Teacher $33,156 MS 
Expands intervention ELA instruction for at-risk students who are not currently able 
to be served 

1.0 FTE HS Adjustment Counselor $66,312 HS 
Supported by priority 3 in district strategic plan & NESDEC findings. Support SE 
needs for all high school students 

1.0 FTE Literacy Co-teacher/Coach $69,966 HS 
Meet the intervention and support needs of nearly 3 dozen 9th graders next year 
who demonstrate clear gaps in ELA. 

1.0 FTE math literacy teacher/coach $69,966 HS impact on grade 9 and 10 and to close gaps in Math MCAS and problem solving 

0.4 Psychologist $26,525 MS 
Meet increased testing and service requirements for all MS students and potentially 
cost saving if testing need to be outsourced 

Substitute Rates $40,000 District Increased & setting standard rates for all sub categories 

2.0 FTE building subs $40,000 HS Building sub would cover duties to free up staff for further collaboration 

METCO Bus 
Monitor/Paraprofessional $35,000 METCO 

My proposal would be to have a bus monitor who would also do a building 
paraprofessional position. 

0.25 Adaptive PE Teacher $15,326 MS Provides health programming and expands Adaptive PE for GLC students 

Intensive SPED teacher assigned to 
Cushing $64,230 ES 

Serve high needs population at Cushing - combination of instruction, se support at 
Cushing as well as 20% dedicated district work with behavior planning & 
intervention 

1.0 FTE General Para $20,000 MS 
Provides more consistent coverage when teachers are out or at meetings. Potential 
savings vs contract rate for coverage. 

0.2 Latin Teacher $20,000 HS Brings world languages department to full staffing 
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0.5 FTE Librarian $30,000 HS NEASC Recommendation 

Elementary Teacher assigned to 
Hatherly Gr2 $61,304 ES Reduces class size from approx. 24/class to 16/class 

Testing Coordinator Stipend $5,000 HS 
Coordinate the increasing number of high school assessments which in turn allows 
counselors to spend more time with students 

1.0 FTE District 504 Chairperson $66,312 District 
Supports the increasing number of 504s and would allow counselors to spend more 
time with students vs chairing meetings. 

0.2 FTE Music $11,243 ES Increasing 0.2 music would allow additional sections of g4 & 5 chorus. 

0.4 FTE music $22,486 ES Increasing 0.4 music would allow for expanded performance opportunities 

Cover AP test costs $60,000 HS Covers costs for all AP tests 

    

    

Total Cost $1,137,606   
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Appendix C:  Executive Summary of FY21 Capital Requests 
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The Scituate Public Schools is proposing 8 projects as part of the FY21 Capital Plan.  These projects address key facilities, transportation and 

infrastructure needs throughout the district.  While they are not part of our overall operating budget, they serve as vital financial 

investments in our schools and are apropos to the discussion.  If approved by our community, funds for these projects would be released 

next year and work on these projects would begin shortly thereafter.  Below is a summary of this year’s capital requests including rationale 

and supporting information for each project.   

 

 

FY21 Capital Requests Executive Summary  

Proposal Priority Cost 

High School Carpet Replacement Phase 2 of 2 Improvement Project  $65,000 

High School 2nd Story Flooring Replacement Phase 2 of 3 Proactive Planning Project $250,000 

High School Locker & Fitness Rooms Renovation Proactive Planning Project  $710,000 

Wampatuck Portico Replacement Top Priority Project $175,000 

Special Education Vans Proactive Planning Project  $80,000 

District-wide Technology Infrastructure Essential Project  $150,000 

Wireless Smoke Detectors  Top Priority Project  $50,000 

Cushing Accessibility Requests (OCR) Essential Project  $50,000 

Total $1,530,000 
              

 

You can view the full Scituate Public Schools Multi-year Facilities & Capital Plan by clicking at the link below.  The plan outlines everything 

from ongoing maintenance of our schools to long range capital investment strategies to address major facility needs.  Each section also 

contains drill down information for specific plans so that taxpayers can learn about the scope, timing, costs and status of each. 
 

https://www.scituate.k12.ma.us/district_info/superintendent/school_facilities_and_capital_plan 

https://www.scituate.k12.ma.us/district_info/superintendent/school_facilities_and_capital_plan

